
[image: image1.jpg]W
O
M
c
N
S

h
ca
E)D

Q



 
Small Grants Program

Small Grants Program


Table of Contents

Section One:
Grant introduction




3
Section Two:
Organisation Contact Details 


5



Application Form 




6



Budget






8



References 






9



Organisation Details 




10
Section Three:
Obligations of funding




12
Section Four:
Designing a successful project


13



& Tips on writing successful 



grant applications  

Section Five:
Checklist






15
Section Six

Declaration by organisation 


16



& Memorandum of Understanding






Section One: 
1.1 Grant introduction
	Name of funding program 

Women’s Health NSW
HEALTHY OLDER WOMEN NGO GRANT PROGRAM
One Year: 2010/2011

	Grants Available up to $10,000 for projects

	Eligibility
The organisation must be an incorporated NGO or auspiced by an incorporated NGO

	Closing date

Tuesday 28th September 2010


Lodging this application 
Can be sent electronically or by fax, but two signed originals must also be sent by post
	Denele Crozier
Executive Officer
Women’s Health NSW

	Postal address

PO Box 341

Leichhardt NSW 2040


	Electronic address (if applicable)

info@whnsw.asn.au
or Fax (02) 9560 2877
Please also send an additional copy to your local Area Health Women’s Health Coordinator (Address List can be found on WHNSW web site: www.whnsw.asn.au)


	For further information contact:  Elizabeth Brain: (02) 9560 0866 or info@whnsw.asn.au


	Acknowledgement: Receipt of this application will be acknowledged in early October. 
Successful applicants will be informed and receive monies by 22nd October 2010.


1.2 Women’s Health NSW
Women’s Health NSW (WHNSW) is the peak organisation representing 21 NSW Health funded Women’s Health Centres throughout NSW.  

NSW Health has recently issued the NSW Women’s Health Action Plan 2009 – 2011.  This provides interim direction to the NSW Women’s Health Strategy, pending the release of a new National Women’s Health Policy.

The WHNSW Grants Program aims to encourage the development of innovative projects/programs designed to empower older women and improve their health, particularly those with the poorest health in NSW.
1.3 Selection Criteria
It is essential that all applications address all the essential criteria
· Projects need to be evidence based and address health issues relevant to the health of older women in NSW
· Include a realistic evaluation plan, sustainable and  capable of being replicated
· Consistent with the Priority Actions identified in the NSW Health Women’s Health Action Plan 2009 – 2011 ie
· Improve the health of women, especially those with the poorest health
· Build the health system’s knowledge about how gender sensitive approaches improve women’s health
·    Develop projects with an understanding of gender analysis, the social determinants of health and the principles of women’s health care. See www.whnsw.asn.au for more details
·    Demonstrate working in partnership
1.4 Project objectives need to:
· Contribute to the health systems’ capacity to measure and understand the achievements of women’s health

· Contribute to the capacity to identify priorities for future action.

Section Two
2.1 Name of incorporated organisation (or incorporated Auspice)
	Name of Organisation      


	Street Address      



	Postcode     

	Postal Address      



	Postcode     

	Telephone      


	Facsimile      

	E-mail      

	Website      


2.2 Organisation contact person (or Auspice)
	Name      

	Position title      

	Postal address (if different to organisation)
     



	Postcode     

	Telephone (if different to organisation)      

	Mobile      

	Facsimile (if different to organisation)      

	E-mail(if different to organisation)      


2.3 Application (strictly 2-3 pages. No attachments)
	Project aim
What do you want to achieve?
     
Evidence

Why do you think this project/activity is needed?
     
Project objectives

How will it improve the health needs of older women and, what is the estimated number of older women your program will reach?
Project description 

What are you going to do?

      
Evaluation

How will you measure your achievements? 
     
List your project partners
     



2.4 Application Budget
Name of Organisation:

	Project Income (itemise – without GST*)

Grant Monies (as per application)
Other sources
Total Income 
Project Expenditure(itemise – without GST*)

Total Expenditure




Consider: Wages, administration, program costs, evaluation, travel, venue hire, advertising, etc.
While GST will be added when grant monies are paid, please do not include GST into your budget income or expenditure.
2.5 Two local references
1

	Name      

	Position Title 
     

	Telephone (business hours.) 



	Mobile 


	E-mail      

	Website      

	Postal Address      



	Postcode     

	How has your organisation worked with this local referee: 
    


2

	Name      


	Position Title      

	Telephone (business hours.)      


	Mobile      

	E-mail      

	Website      

	Postal Address 



	Postcode     

	How has your organisation worked with this local referee:



2.6 Main functions of the organisation

	List the key activities that describe the role of the organisation 



2.7 Type of incorporated body
	Please (X) one box only to identify the legal status of the organisation
 FORMCHECKBOX 
 Incorporated under the Associations Incorporation Act, 1984

 FORMCHECKBOX 
 Cooperative registered with the NSW Commissioner for Fair Trading under the Cooperatives Act, 1992
 FORMCHECKBOX 
 Aboriginal organisation registered with the Registrar of Aboriginal Corporations under the Aboriginal Councils and Associations Act, 1976

 FORMCHECKBOX 
 Incorporated by Act of Parliament

 FORMCHECKBOX 
 Local Government authority operating under the Local Government Act, 1993

 FORMCHECKBOX 
 NSW State Government department or authority

 FORMCHECKBOX 
 Trust

 FORMCHECKBOX 
 Company limited by guarantee

 FORMCHECKBOX 
 Company limited by shares

 FORMCHECKBOX 
 Other (give details hereunder) 

	     

	Incorporation registration number:      


2.8  Organisation


2.9 Organisation’s Australian Business Number (ABN)
	  -    -   -   


2.10 Goods and Services Tax (GST)

Is the organisation registered for GST. Provide the date of registration.

	Yes or No
	Date Registered:      


2.11 Insurance policies

Details of current Insurance cover for organisation (point form list)
2.12 Disclaimer

Submission of application does not guarantee funding.  The costs for producing an application are borne by the applicant.  

Section Three
3.1 Applicants obligations under the funding
GRANTS PROGRAM 2010 – 2011 Healthy Older Women Projects 
Summary of Obligations under the Funding Agreement 
The following is a summary of the key obligations which must be met if your project is awarded funding. 

· Submissions must be received by Tuesday 28th September 2010.

· Two (2) signed originals must be sent to WHNSW.

· Successful applicants must submit a final project report and evaluation by April 30th 2011 including an itemised financial statement on total expenditure of the funds.
· The financial statement on total expenditure of the funds allocated from the Women’s Health NSW Healthy Older Women’s Program must be signed by two members of the Management /Board as a true and fair copy of the financial management of the project.
· Projects are expected to be completed in the timeframe indicated in the application. 

· If the allocated grant does not fully fund the project/initiative, the onus is on the grant holder to ensure the remainder of the project is funded to ensure its completion. 

· In the event of unforseen circumstances occurring that hinder the timely progress of the project, all unused funds allocated under the WHNSW Healthy Older Women’s Program Grant will need to be refunded in full to WHNSW.
· Projects will need to acknowledge the funding source in all written and published materials.

Final project reports should include:
· Brief overview of the project’s aims and description 
· Evaluation and achievements
· Project findings and recommendations

· Signed itemised financial statement
	WHNSW Responsibilities

· WHNSW will provide written reports to NSW Health regarding the projects undertaken by successful applicants.
· WHNSW may acknowledge, publish and/or refer to successful projects in its written reports, publications and documents.
· All applications will be assessed by an independent committee.



4.1 Section Four
Designing a successful project

A project may for example, be built on the knowledge that physical activity reduces physical and mental health risks.  In this case, a project will need to demonstrate how a gender sensitive program design makes participation in physical activity not only more attractive to targeted groups of older women, but also that it is capable of achieving reducing known risks for these women. 

A further example might consider the risks and impacts of violence against older women, since gender mediates the risk of certain forms of violence. Currently little is known about which interventions may be helpful to older women who are affected by violence. Because of population trends, the need for aged care service providers to develop skills and understanding about this issue will grow as their client population is increasingly female.
Projects may receive funding if they are well researched, outline clear goals and objectives, and also have realistic strategies for meeting these. Outlined below are some ideas to guide you through the process of designing a successful project. 
Explore and analyse the issue.

Successful projects identify a particular need impacting on older women and work to address this need.  In order to do this, it is necessary to have a thorough understanding of the women the project aims to assist, as well as the local context. This requires consultation with local women, service providers and NGOs, as well as a review of current research (e.g. government and NGO reports, data, statistical data, medical journals). Applicants could explore whether there are past or existing programs in place for meeting the women’s needs in this area.  Applicants may identify groups that might be interested in collaborating. This step is about making connections with the key people as well as gathering evidence to support and sustain the project. 
Identify goals, objectives and strategies. 
Well-designed projects have clear aims; they are realistic about the work that needs to be done, who will do it, and how it will be achieved. This can be shown, for example, by having a detailed budget, project timetable and a plan for community involvement. This is about determining what the project is setting out to achieve and formulating strategies to make this happen. 
Build strong and healthy communities. 
For example, a project which aims to present a single community education session about healthy eating for elderly women in the Greek community may help in the short-term, but is unlikely to improve long-term outcomes for this group. Moreover, the project is unlikely to evolve into a permanent program. On the other hand, a project which cultivates partnerships between the Health Service and community organisations in order to deliver a culturally-specific, daily “meals on wheels” program for this group to assist with weight loss could be expected to have a continuing impact on their lives, and has the potential for extension beyond the funding period. This project would therefore be more likely to be awarded funding.  
Evaluate the impact of the project. 
All projects need to include an end-of-process evaluation to measure their achievements. This is necessary to determine the value of the project and to inform future projects. Questions such as:  “Did the project achieve its aims?”, “Should the program be continued?”, “Could it be more successful with a few changes?”, “How did the women respond?”. Design an evaluation process that you can outline in the application form.  

Tips on writing successful grant applications  

The most important aspects of grant writing are clarity and brevity. 
Good applications: 

• Have a clear purpose

• Explain how they can achieve their aim

• Emphasise the benefits of the project 
• Have a clear evaluation process 
• Use clear language 
• Answer all questions thoroughly 

• Are well-researched 

 Poor applications: 

• Make ambiguous, sweeping claims that are not backed up with evidence of need 

• Are repetitive, convoluted or unclear 

• Use a lot of technical jargon 

• Contain careless errors 

• Do not comply with application guidelines (e.g. are submitted late, exceed the word limit) 

• Contain unrealistic information (e.g. non-itemised budgets, inappropriate methodology) 

• Do not outline the benefits of the project clearly 

5.1  Section Five
Pre-submission checklist

Before sending the application, please check that (tick boxes):
(
All the questions are answered

(
The project addresses all the essential criteria 

(
Detailed budget is included

· Please submit by post to WHNSW two (2) signed copies of the application
· The Declaration and Memorandum of Understanding are signed on both copies

· The applicant has retained a copy of this application form

· An additional copy has been sent to your local Area Health Women’s Health Coordinator

· Ensure that the application is submitted by the due date 28th September 2010
6.1 Section Six:  Declaration by organization
	Please sign the declaration below.  Sign-off should be by the person who has delegated authority to sign on behalf of the organisation e.g. Manager or authorised member of the Board of Management.  Indicate your authority to sign this application: ______________________________
I certify that the information given in this application is true and correct.



	*Signature  

	Date 


	Printed name      

	Position title in organisation      



	6.2 Memorandum of Understanding between Women’s Health NSW and Applicant 
__________________________________________________________________________

Please sign the declaration below.  Sign-off should be by the person who has delegated authority to sign on behalf of the organisation e.g. Manager or authorised member of the Board of Management. 
Should ( enter name of applicant organization below)

be successful and receive grant monies under the Healthy Older Women’s Program we commit to the following:
· To carry out the project as outlined in the application form

· To expend monies as outlined in the budget without variation of more than 10%

· Seek approval to vary the budget by more than 10%

· To notify Women’s Health NSW (as soon as possible) should problems arise that will prevent us carrying out the project
· To expend grant monies by the 30 April 2011

· To forward to Women’s Health NSW a final evaluation, project and financial report by 30 April 2011
· Acknowledge funding: Funded by NSW Health & Women’s Health NSW

Women’s Health NSW Responsibilities

· Acknowledge receipt of submission and distribute funds during October 2010
· Acknowledge receipt of organisation’s final report 
· Will include a Recipient Created Tax Invoice for successful applicants

Applicants Signature 
Date      
Printed name      
Position title in organisation      
Witness
Relationship to organisation 
Printed name
Women’s Health NSW

zWomen’s Health NSW
Office use only
Signature  
Date 
Executive Officer  



	RECIPIENT CREATED TAX INVOICE
Office use only

	DATE:
OCTOBER 2010
	TO WOMENS HEALTH NSW INC. (ABN 51 392 627 790)

	GRANT APPROVED
$________________

	
ADD GST
$________________

	
TOTAL
$________________


	DATE: 
___/___/_____
	ORGANISATION NAME:

	SUBMISSION NO.: _________
	CHEQUE NO.:

	ALL CHEQUES WILL BE POSTED BY EXPRESS CERTIFIED MAIL
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How has the project incorporated gender analysis, the social determinants of health and the principles of women’s health care.
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